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Leadership Potential Radar 

The Leadership Potential Radar is a visual tool that helps you assess and map leadership 
strengths across key dimensions.

1. Identify the leadership dimensions most relevant to your organization (e.g., 
Communication, Adaptability, Initiative, Collaboration, Strategic Thinking).
2. Rate the individual or yourself on a scale of 1–5 for each dimension.
3. Plot the ratings on the radar chart to visualize strengths and gaps (see example below).
4. Analyze the shape of the chart to identify strengths and development opportunities.
5. Repeat the assessment periodically to track growth over time.

Scoring Guide: 

Score Description 
1 Significant development needed 
2 Demonstrates basic awareness, but not consistently 
3 Competent and consistent in familiar situations 
4 Strong performance across varied situations 
5 Exemplary and a role model in this area 
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